INTRGDUCTION this year of the new “Endeavour” buffetcar train service

between Napier and Wellington, 197 miles (317 km), focusses attention
on the trains that have linked these two centres over the past 80 years.
Passengers were first able to travel all the way by rail in March 1891,
when the last section of the Napier-Palmerston North railway was completed.
An “express” train was then introduced between Napier and Paimerston
North daily except Sunday to connect at the latter station with the mail
trains that were run between Wanganui and Wellington in conjunction with
the Wellington and Manawatu Railway Company.

Prior to 1891, and since 22 March
1887, when the line was completed to
Woodville, two mixed trains were run
in each direction daily except Sunday
between Napier and Woodville, taking
nearly 6% hours to cover the 94.3 miles.
In March 1891, however, Dannevirke
became the terminal for the mixed traine
to and from Napier, still two each way
daily; another mixed train was put on
from Dannevirke to Palmerston Nerth in
the mornings, returning in the evening;
and ‘“‘express” trains  were introduced
leaving Napier at 1045 am. for Palmer-
ston North, and Palmerston Nerth at
1155 am. for Napier. These trains
covered the 1118 miles southbound from
Napier in 5hr. 45min. (Woodville being
reached in less than 5 hours), and the

aorthbound run from Palmerston North
in 5hr 50min. They were “express” in
name only, in that they stoppzd at only
15 of the 29 intermediate stations, bu!
the highest running speed allowed on
any part of the line was 35 m.ph, and
in many instances less. There were of
course no continuous brakes on the trains,
and the 36 minutes allowed for the 144
miles  between Hastings and Te Aute
(now Opapa), start to stop, were typical
of the schedules over the easier sections
ef the line, which attains an altitude
of 1013 feet (309 metres) at Matamau.

Traveliers leaving Napier at 1045 am.
would change at Palmerston North on
to the Wanganui-Wellington mail train,
which was due to reach the Manawatu
Company’s Thorndon station in the city

NAPIER - PALMERSTON NORTH RAILWAY

OPENING DATES

[Nete: Distances in this table are from
end to end of rails, whereas distances usually
quotsd are from centre to centre of stations.|

Section Distance Opened
Milas K
Napler-Hastings 11.76 189 12 Oct 1874
Hastings-Paki  Paki 432 7.0 1 Jan 1875
Peki Poki-Te Aute! 10.1% 164 17 Feb 1876
Te Auts'Waipawa 12.64 203 28 Aug 1876
‘Walpawsa-Waipukurau 4460 74 | Sep 1876
Waeaipukuran-Takapau 12.95 08 12 Mar 1877
Takapau-Kopua 577 %3 25 Jan 1878
Kopua-Makotuku 526 85 ? Auvg 1880
Mokotuku-Matamey 4.26 89 23 June 1884
Matemau-Tahoraiti 7.52 12 | Dac 1884
Tahoraiti-woadville 15.09 243 22 Mar 1887
Woodville-Palmerston  Nerth 17.32 e 9 Mar 1891
11168 1798
Ormondville Daviation, Deduet 047 0.8 9 Jan 1907
Adjustments, Deduct 0.32 05 23 July 1922
11089 178.5

! Te Aute was later rensmed Opapa,

st 950 p.n. The total journey lime over
the 199 miles (320 km) from Napier to
Wellington was thus 1Thr. 5min. North-
bound the *“Mail” left the Thorndon
station in Wellington at the early hour
of 630 am. so the journey to Napier,
after changing trains at Palmerston North,
occupied 1thr. 15min. Through singe
fares were 41s 8d first class and 27s 10d
second class.

Passenger cars on the Napier Section
just before it was merged with the
Wanganui-Taranaki Section in 1891 com-
prisad five 4-wheel “D” class, six 6-wheel
“C" class, two 30ft. “B” class bogie, and
18 “A"” class bogie vchicles. The latter
would no doubt have been mainly of the
Addington design with clerestory roofs.
Three locomotives of the “|" class 2-60
typz were available on the Section for
working the cxpresses, but other trains
would have been worked by the
ubiquitous “F" class 0-60 saddle-tanks,
of which 11 were allocated to Napier,
The weight of the express trains was
limited to 80 tons, but they were per-

mitted to take goods wagons to and
frem the principal stations,

No major change took place during the
1890s until 1897 when, from 13 December,
following completion of the Wairarapa
line southward from Woodville, the
service was rearranged 1o follow the new
rcute, Southbound, the express (rain, now
No. 69 in the working timetable, was
retimed to leave Napier at 805 am.
and, although there were now 17 stops
beiween Napier and Woodville instead
of 12, Woodville, 94.4 miles, was reached
in 4hr. 50min. Reversal of direction was
necessary at Woodyville, and the train,
now with the reporting No. 39 and
classificd mixed, was due to leave at
1.15 p.m. after a 20min. stop. Wellington,
114.8 miles from Woodville and 209.2
miles (336.7 km) by this route, was
to be reached at 825 p.m. and Te Aro

NAPIER - PALMERSTON NORTH
TRAIN No. 9

From 11 May 1891

Distance  Stations Express
Miles a.m.
000 Napier .. dep. 10 45
600 Farndon : 102
11.87 Hastings arr., 11 20

P e e dep. 11 24
2631 Te Aute arr. 12 00
2 « dep. 12 02
35.12 Kaikora , ) 12 27
38.75 Waipawa s 3 12 40
4337 Waipukurau IR . S > B
! dep. 1 15
56.50 Takapau 5 | 47
65.64 Ormondville arr, 215
) : dep. 2 18
6750 Makotuku : % 223
71.69 Matamau & 2 39
78.11 Dannevirke are. 253
" bk dep. 2 58
B5.57 Matahiwi T 0 x
94.32 Woocville Y 337
102,85 Ashurst {sic) . X
111,77 Palmerston N, arr. 4 30

Connscted with Wanganui-Wellington  mail
train due to leave Palmerston North at 451
p.m, and to reach Woellington [Thornden) at
9.50 p.m.

x Stops if r:qxjired for passengers.



NAPIER - WELLINGTON “MAIL" S

p.m. p.m.
Distance Dec. Jan. 0.0 Woodville dep, 1 IS5 1 IS5
1897 1904 34 Ngawapurua " x —
69 109 6.3 Mengataincka .. Yol 129
- 9.6 Pohiatua ... arr. | 42 1 38
Miles o.m,  a.m. W dep. | 43 | 46
0.0 Nopier dep. 805 845 140 Makakahi L x .
. &0 Farndon gy 830 900 457 Tuteeksra " x —
52 10.1 Tomgano B L X 15,7 Mangamaire 2 — X
c EE 119 Hastings .. arr. ~ 8 50 15 204 Hukanui . . it
2 = R dep. BS55 919 248 Newman ... x x
% 2§ 162 Paki Peki %0y = 26.9 Eketahuna .. arr. 240 232
5 as 263 Te Aute o (AR 927 — - d 45 2
S3 | Ja a3 ep. 2 33
£Zs w o dep. 93 T 33.2 Mangamahoe % % %
t §28 307 Pukehou .. .. " 1 == 370 Mouricaville " 315 259
: EB% 35.1 K“"}"'“ 953 1009 414 Kopuaranga i x X
ﬁ -2§ 38.7 Waipawa 1010 10 21 454 Opaki - B " 5 in
 E%a 434 Woipvkurey .. orr. 1022 1032 493 Masterton arr. 350 325
z Z5p dep. 1027 1037 y arr. 357 330
; ‘s: 56.5 Takapau * 1102 1109 50.8 Kurupuni " %
> 833 5.7 Ormondville 1133 1136 565 Clareville .. - x 2
3 .5-:.5 675 Makotuky . 1140 11 43 58.2 Carterton o 425 350
2 53 71.7 Matomou ... . " X == 60.2 Dalefield . ' . -
g 8%a2 78.1 Dannevirka are. 1210 12 11 2.6 Matarawa . " p 155
S T2 o dep. 1215 12 1A 454 Waodside Jn. " 450 408
s s"'§ 80.7 Tahoraiti . x - 19 Beronide: i " X B
=E% 85.6 Motahiwi . " x  — 703 Featherston orr. 503 4720
§3 %0.2. Vicloda B o X . dep. 506 422
z3ZE 944 Woodvills are. 12 85 12 55 744 Pigeon Bush " it
3';_:‘6 pMme P, 776 Cross Creek arr. 531 44
zZ= ST dep. 538 446
2Z% - : : 80.6 Summit arr. b 18 526
5§= at 837, The Napier-Wellington journey " dep. 523 530
ém‘;’ was now abou: an hour longer than 88.0 Koitake arr. & 46 553
22
Rl before. It would have been a long day. " dop. & 56 558
oh g Northbound, the service was provided 927 Mangaroa S x —
el by mixed train No. 6 due out of Te 95! Upper Hutt arr. 721 620
ZEg Aro at 7.0 am. and Wellington at 7.15 ) dop. 723 &2
:_g'; to reach Woodville at 2.15 pam. The lgg'z a"'e"":"m 733 x
T train then became No. 82 express leaving ; Aywarce . - b 34
PR Woodville at 235 pm, and reaching |y Cormont 2 3
3T s 423 P 106.7 Lower Hutt 757 652
£= Napier at 7.23 p.m. Single fares between 198"y patons 802 &5b
ggé Napicr and Wellington by the Govern- |} s Ngahaurangs - 8 4 x
-E ment route throughout were 41s 6d fivst 1131 Kaiwarra " 820 —
524 class and 27s 8d second: 1o Te Aro 1148 Wellington are. 825 715
‘2“; they were just twopence more in cach A dep. 830 720
== instance. 1158 Te Aro arr, 8137 727
$§; Early ian 1898 both {rains were p.m. p.m.
EZo reclassified “Mail”. Their numbers then
f became 71 and 39 down (southbound)
and 8 and 86 up, and from 1 September
1899 the remarkably liberal allowance of the new, more progressive policy then
45 minutes for the 11.9 miles from Napier being adopted. By eliminating  some

intermediate stops and making other small

to Hastings was cut to 30 minutes,
adjustments, the down train was now

Departure time from MNapier became 8.20

am., and cvening arrival at Napier was
changed from 7.23 to 7.13 p.m.

The service was substantially accelerat-
ed frem | December 1900, as part ol

timed to leave Napier at 845 am. and
1o reach Wellington at 7.35 pm, a
saving of almost an hour. Northbound,
departure time ‘from Wellington became
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Stewart. All six of these locomotives worked
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Fireman A.
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820 instcad of 7.15 am., but ariival
at Napier remained st 7.15 p.m.

A further improvement was made from
| November 1901, when the schedules
through the Wairarapa were lightened up
still more. Wellington was now rcached
at 7.20 p.m., in 10hr. 35min. from Napier,
and the Napier arrival time become 6.50
p.m., only 103 hours for the 209.2 miles.

The new service of 1897 may have
been satisfactory for travellers between
Napier and the Wairarapa or Wellington,
but it effectively destroyed the con-
vemience of the former service between
Napier and  Pulmerston North. The
public hecame highly critical of the new
arrangements, which involved a wait of
14 or 2 hours at Woodyille for passengers
travelling from Napier or Hastings o
Palmerston North or other towns in the
Manawatuy and Wanganui districts, or vice
versa. It was claimed thot the Govern-
ment had deliberately arranged the entire
{imetable to prevent northern Hawkes Bay
passengers from being enticed on to
the Manawatu Company's trains. A study
of the timetable, however, shows that it
would not have been easy to meet
all the requirements without invelving
additional train mileage.

The problem was solved 12 months
aftsr the purchas: of the Wellington and
Manawatu Railway in December 1908
and its incorporation into the Government
system. From 6 December 1909 the Napier
Mails were rescheduled to run via the
Manawatu, and a connecting service,
which became known as the Wairarapa
Mail, was put on between Wooedville
and Wellington via Masterton. By this
time the growth of traffic had made the
running of additional train milcage a
more economic proposition. Initially the
through trains left Napier and Wellington
at 730 and 1050 am. respectively, and
the journey times were brought down to
9he., 45min. down and 10hr. 30min. up
for what was a distance of 1989 miles
(320.1 km).

These new schedules lasted less than
four months because, from 1 April 1910,
the down {irain was rescheduled to leave
Napier later, at 850 am. and to run
about an hour and 20 minutes later
throughout. The wup train now left

ellington carlier, at 9.10 am., to reach

Napier at 7.18 p.m. All this time, the
principal rzfreshment stop was at Pal-
merston  North, but from | Jjuly 1912
the timetable for the down train was
adjusted to provide for a mecal stop
at Woodville, and to allow.-eonsiderable
extra time between Palmerston  North
and Wellington. Presumably there had

been difficulty with timekeeping here.

Maximum authcrised speeds were still
no more than 35 m.p.li. between Napier
and Wceodville, but row over longer
scctions, and 40 m.p.h. was permitted
on parts of the Manawatu line. To as’st
in working the Napier Mail trains through
the Wairarapa when this service began
in December 1897, two of the old “K"
class 2-4-2 locomotives, Nes, 93 and S6,
were transferred from the South Island
to Cross Creek. They were reputedly fast,
but did not have much power, being
raicd 1o take only 55 tons up the 1
in 40 grade into “the Creck”, and 100
ons up the 1 in 80 gradients between
Masterton and Eketahuna. It was not
long (1899) before three of the “N" class
2.6-2s. Nos. 34, 37, and 42, were brought
up from the South Island. The other
three “N"s, Nos. 27, 30, and 36. followed
in 1901 and the little “K"s were dis
patched in 1902 to Auckland.

The more powerful 504on “N” class
locomotives ruled the roost between
Napier and Cross Creek during the first
decade of this century, being able to

take seven cars and a van of the
contemporacy 44ft. steck  on the mail
train workings. Up the 1 in 46 of the

Opapa bank southbound, they were rated
to haul 12C tons; up the 1 in 47 Matamau
bank northbound from Dannevirke, 120
tons: and up the 1 in 80 grades between
Hukanui and Masterton, 130 tons. They
were listed to take 80 tons from Feather-
ston to Cross Creek.

Al onc stage, the usual day's work
for cne “N" engine und its crew was
to run from Masterton to Cross Creek
with the morning train to Wellington, and
then run the “Mail” [rom Cross Creek
to Napicr. The next day they would
return from Napier to Cross Cieck and
finish up with the last leg of the
Wollington-Masterton evening train. This
was the best part of 12 hours cach day,
almost all spent: “on the road”.



By 1907, however, the Napier men were
working down to Woodville and back
in the one day; and presumably the
Wairarapa men were also now getling
back to their cwn beds ecach night,
The locomotives allocated to Napier were
now Nes. 27, 37, and 42, with Nos.
30, 34, and 36 at Cross Creek, The
late A. A. Boult, in his valued contri-
butions 10 these puges some 20 years
ago, vecorded that mail drivers in 1907
were Mick McGrath with “N™ 27, Harry
Davis with “N" 37, &nd Bob Durrant
with “N" 42, He also noted that he
had sometimes seen the “Mail” taken by
two small “M” class 244 tank loce-
mctives when it was too heavy for one
2:6-2, The “M”s were lacetiously dubbe:l
the “Pullets”. Another ccmbination of

power that was not uncommon at this
pericd was an “N" class 2-62 and an
“M” cless tank, an arrangement that |
have heard described as the “‘en and
chicken”,

As traflic grew, the need for mare
powerful locomotives became more press
ing. Mr Boult, who was located at Naple:
from November 1907 until early 1915,
has recorded in these pages that ultim-
ately, about 1914, the two former
Manawatu 4-6-0 locomotives, NZR *“Ud”
class Nos. 464 and 463, were senl up
to Napicr, and the maii train load could
be incicased to ten total without assist-
ance. Load schedules for the “Ud” class
between Napier and Palmerston North
appeared in the working timetable for
1 November 1914 for the first time.

The “*Napier Mall'' rounding Rockzy Point, five miles from \Vellingion, carly one morning In

1901, The locomotives were ““Wh'*

locomotdives end the motley coll of

S8 and “*S' 214, Note the postal car immediately behind the

P

cars, £ a ‘'birdcage.’

Photograph: A. P, Godber.
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Photograph: A. P. Godber (courtesy Alexander Turnbull Library).

The Rogers “K' class leecmotlve No. 96 wus one of the two transfereed from the South
Isiand in 1897 for service In the Wairarapa, 1t is scen here ot the Petone Workshops.

showing a rating of 175 tons for the
Opapa bank and 180 tons for the Mata-
mau bank. Soon afterwards, however,
two new “A" class 4-cylinder ccmpound
Pacifics, Nos. 585 and 600, replaced the
“Ud"s which appear to have gravitated
later to the Wairarapa line. As a boy
in the mid-1920', 1 recall having scen
a faded snapshot of a “Ud” outside the
Masterton shed. The compound “A"s
were rated to take 225 tons up the
Opapa and Matamau banks.

In 1914 the authorised speed between
Napier and Woodville, as on several other
linss, was raised in one fell swoop
from 35 to 45 m.p.h., a programme of
relaying with heavier rail having been
completed. The speed limits on the Mana-
watu and Wairarapa lines were also
raised to 45 m.p.h., and all train schedules
were revised. From 1 November 1914
the 845 am. Napicr-Wellington “Mail”
was accelerated by a full hour to reach
Wellingten at 550 instead of 650 p.m.

The train still made 29 intermediate
stops in the 199 miles, however, only
those at Khandallah and Ngaio having
heen cut out, Similar changes tosk place
with the wup train, which now left
Wellington at 9.10 am. to ieach Napier
at 6.12 pm. It was abour this time
that the numbers 913 ond 612 were
allocated to the trains from Napier and
Wellington  respectively, naumbers which
they were destined to hold for reporting
purposes for more than 40 years until
they were finally replaced by diescl
railcars in December 1954,

A further major acceleration of the
Napier-Wellington train  service came in
1925 when, from 9 August, as part of
the comprehensive train service revisions
of that year, the speed limit was pushed
up to 30 mp.h., the number of inter-
mediate stops was slashed to 16, and
the Napier-Wellington journey was cut
from 9hr. 5min. to Thr. 46min. The
trains now lelt Napier at 830 am. and

e



TYPICAL NAPIER-WELLINGTON SERVICES SINCE 1909

Apr July Nov. Auvg. Juns Nov. Dec. July June
1910 1912 1914 1925 1937 1949 1954 1956 1964

Dist.
e Stations 7 en 913 o3 913 913 955955 955
Mail  Mail Mail Exp. Exp. Exp. R'ear R'car R'car
Miles . am, am a.m am. am. am am.  am,  am
. 00  Napier dep, §% 845 B45 B30 828 830 305 805 B85
: ;8? ;omdon'-' 7 905 853 x — — — - — c
<i A omoana o g A x x — — -— — — —
: § |' 118  Hastings are 920 912 912 8 51 8 &4 £ % g.21 B 22 821
52 A 263 T.A.' d=n. z?gl e \7 219 B 59 8 57 8 55 822 825 825
) ; i ute 0 —_ — - -— = - 4 -
s Iz : 307 Pukehou o x % ® - - — — —~ =
Z 33 351  Kaikorath are, 1020 1014 1009 - 93 936 E 54
3 e dep. 1021 1015 1012 - Q37 237 B 55 x x
= <@ 387 Waipawa p 1037 1028 1028 94 947 & X x %
2= 434 Waipukurau arr, 1049 1039 10 954 95 95 910 914 913
N TE ‘ A ” dap, 105 104 1033 1000 1005 1005 916 220 9 0
Z 8w : 479  Hatuma arr. 11 06 T — 1014 - — — -
23 “ dsp, 11 07 * X — al0 18 - = - =
°8 2; ;?hpau r l‘ll 353 11200 1713 1030 103 1031 x % X
: cpus e g S s = oy = =N i
22 5.2  Ormondville 1202 148 1132 105 1100 1054
=L v x * X
E3 67.0  Makotuku Y 1209 1155 1145 - - - — * x
3 712  Matamau s 12 20 — % — = = - — ey
e; 77.6  Dannevirke arr. 1234 1221 1208 112 U@ N2 191 10w 10 19
v i
52 v e, 1238 1225 121 N15 12z B 10r 1020 10w
55 938 Woodville :’r'; : g | 2 l% lg Ill 4 115 H g 1633 lg ;g 12 45
> ve : 1 12 § 204 1204 1035 0 10 49
&> ' 1024 Ashhurst arr 15 18 128 1228 1228 1225 £ :
vz ¥ o" dep, ) 52 156 132 1222 1229 1226 x ® ®
5= 111.3  Palmerstan North arr. 220 218 152 125 1250 12& 1120 110 1128
as o dep. 24 233 202 1 08 106 1252 11317 1140 1134
o 115.2 Lengburn 7 254 2 44 x 117 117 103 x x *
ZE 1189 Linton arr. 2 2 53 L 2y o % = - ~=
2 " cdep, - 8257 - — — ~ — — —
=2 1224 Tokomaru arr, 310 22 225 = = = — A =
== " dep. 313 x 228 — = - = -
= . 129.8  Shanaon 5 328 32 243 14 143 126 x x x
sz 139.1  Queen St 5 =] — 50 = = £ < b b
e= 1399 Levin " 352, 354 306 204 203 144 1212 1221 2.2
ié 1431 Ohau arr = = 313 = i = = R
zs o dep. —_ — a7 - - — —_— — =
52 22 Ok g %o 4k 2w am 2m aw
aki arr, 4 424 337 23 27 204 St
) dep, 12] A sS4 20 278 207 x X
Ea 1616 - Waikanae of: 43 4 5] % e~ — = - —= —_
E 1656.1  Paraparaumu S < x x - =z — - — x
g;‘-_-_ 1720 Paekakarik| arr 4 5 510 423 302 258 23 W ‘s
% - " dep, 500 520 A% 3 3 06 2 44 X * b
=3 1808 Plimmarton aer - = 33 = 327 — — -_— —
= " dep. — - — = 83730 <= - - =
g—: 1825 Paremata . —_— x xo“ — - - - —_ —
2= 1853 Porirva ) x X 5 - — - - - b
52 1923  Johnscaville “ 5358 625 530 4 00 D D D D D
&< 193.9 Khandallah S x X - — D D D D D
L™ 195.4  Ngaio 2 % 6 4] — — D D D D 0
2 ¥ 1983 Wellington are 62 & S0 55 416 400 3132 135 150 135
- -E 2 p.m, pam. pm 2am, pm Bm. p.m. p.m
HS
=9
';.‘.3 :
g8 (1) The distances shown are those that applled after the opening of tha new Ormendville vieduct deviation
=
- in January 1907 (although they were not corrected in the working timetable until 1939f). They are

. correct for all schedules prior to 1937, and for schedules price 1o 1959 they are correct as far as
Perirva., The 1964 schedule is vis the Mlison deviation and new Palmersion North staticn.
12 Clive from 1915.
M Otans from 1911
Stops for train purposes only.
Stops only to set down passengers.
Stops for passengers |f required.
Via Tawa Flat Oeviation to new Wellington station.

O x T o



Photograph; N.Z. Roilways Publicity.

A UK class 4-8-4 No. 910, built in 1934, leave
¢ . 910, . s Thoendon with @ 3
This would be chout 1935, Note & “‘birdcage’ first-cliss cor s(lllh i:"nu;,:.prcss for Napler.

Wellingion at 9.20 a.m., the latter being
timed to reach Napier at 4537 p.m., in
7hr. 37min. for the 198.9 miles.

By Junc 1937, whea the Tawa Flat
deviation and the new Wellington station
were brought into full use, train 913 was
lt.:avmg Napier at 828 am., a departure
time that persisted for more than another
12 years. The new route into Wellington,
however, cnabled the arrival time to
become 4.0 instead of 4.14 p.m. Train
612 now left Wellington at 940 instecad
of 920 am., but maintained the former
tchedule from  Packakariki onwards, to

reach Napier at 457 p.m. as befere. The
distance was now 196.8 miles (3167 km).
The up train stopped only at Paekakariki
and Levin, south of Palmerston North,
and had the quite respectable schedule
of 45 minutes from start to stop over
tha 28.6 miles from Levin to the latter
centre; “‘respectable” having regard to
three severe speed restrictions that tended
10 hamper progress for the heavier loco-
motives, though only one affected the
“Ab™ Pacifics.

A long sad period for these cexpress
(rain  services began in January 1944,

B

Photograph: N.Z. Railways Publicity.

Now with Its new steel-panelled cars and trevelling via the Tawa Flat deviation, the Wellington-
Naopler express, headed by o K’ closs 4-8-4, crosses the Hutt Rond to enter No. | Tunnel in 1937,

when a “Coal Saving Timetable” had
to be introduced reducing the frequency
of these trains from six days to three
days a week. Indeed, there were times,
as in 1946, when frequency declined to
only two days a week. It would be
tedicus to attempl to detail all the
changes in frequency and times that
took place between 1944 and 1954, bu
we may note that, during a brief period
of resurgence of  development, the
schedules were noticeably improved from
28 November 1949, Trazin 913 then left
Napier at 830 am. to reach Wellington
at 332 pm. while the up train, No,
612, was retimed to leave at 925 am.
and to complete its run in the cven
seven hours. The working timetable
distance was now 1963 miles, Schedules

of this character remained until the
Napier cxpresses (the term “Mail” was
dropped on this route in 1925) were
completely replaced by diesel railcars from
| December 1934,

Through all the years from 1897 to
1954 there was gradual change in the
character and type of passeager cars
wsed on the Napier-Wellington trains,
From the motley collection of gas-it,
unheaied, bench-seated and “birdcage”
cars 1o be scen about 1900, they pro-
gressed gradually to a greater proportion
cf the 47ift. round-roofed cars introduced
in the first decade of this century, com-
plete with continuous brakes, though
thesz still had the long bench seats in
the second class. By the 1920s, the
standord  50ft  gentie-lavatory main-line



Photograph: |. D. Mahoney,

The last 15 of the steel-panelied 50 fr. main-line cars were built In 1936 and featured the
modified roof curved right over to the top of the windows, as Illustrated here by N‘;. 1853 at
Dunedin, Nos, 1836-39 gllm-clus) and 1840 (second) were bullt at Otahuha for use on the
Napicr cxpresses, and Nos. 1846-55, of which the first four were first-class, were bullt at

Addington for South Island service.

cars were available to provide chair seat-
ing for all customers, and steam-heating
of these more important trains had been
introduced. Electric lighting replaced the
old gas lights on the principal long-
distance trains in the later 1920s, and
the introduction of new steel-panelled
cars on the Main Trunk expresses
between 1931 and 1933 meant that some
of the former main trunk cars, which
were of wider dimensions, could then
be transferred to the Napier run.

Between 1934 and 1936 a series of
new 50ft. steel-panelled centre-lavatory
cars with vestibules and covered gang
ways instead of open platforms was
built especially for certain provincial
express and passenger train  services.
Fifteen of these cars, Nos. 1809, 1812,
1813, 1814, 1826-35, and 1840, with
second-class Scarrett scats, were allocated
to the Wellington district together with
four first class cars Nos. 1836-39 for use

mainly on the Wellington-Napier services.
These cars provided the basis of train
formations on this route from the later
19305 until they were gradually replaced
by 56ft. stock in the later 1940s.

It appears that the twe-cylinder super-
heated “Ab™ class 462 locomotives
replaced the “A” class on trains 913 and
612 about 1926, when load ratings for
the “Ab”s between Napier and Palmerston
North first appeared in the working
timetables. The “Ab” was the normal
power on these trains through the 1930s,
though at the end of that period a “K"
class 4844 would sometimes be seen on
the Wellington-Palmerston North section.
Then, with the advent of the “Ka" class
4.84s during the carly 1940s, coupled with
the incrcase of train foads during those
wartime years, these powerful locomotives
soon took over all the express workings
on this line. It became not uncommon
for train weights to rise to 15 cars or

more during holiday periods, and even
then the crowds werz such that passengers
could be heard to declare that never
again would they travel by train if they
could help it. This was the period that
developed the unfortunate image of the
mad scramble for refreshments st station
stops, an image that only now is being
slowly dissipated.

By 1954, with the conversion of many
steam locomotives in the North Island
to burn oil instead of coal, the motive
power position was not too bad, but
there was great difficulty in muintaining
an adequate staff of trained men, On
November 26 the Railways Commission
announced that “the immediate, urgent
need for releasing steam locomotives and
crews to move the steadily increasing
goods traffic has made it imperative to
withdraw steam express trains from the
Wellington-Napier-Gisborne route” as from
1 December. The announcement we:t on
to explain that, fortunately, the near-
completion of a programme of replacing
the diesel engines in the six “Standard”
roilcars made it possible to institute a
suitable substitute railcar service and that
most of the express trains already
scheduled 10 run  during the summer

holidays would still run as well 15 the
new railcar service,

This new service accordingly provided
for two railcars cach way every weekday
between Wellington and Napier, leaving
Wellington at 7.57 am. and=225 pam.,
and Napier at 8.05 am. and 1.50 pm.
Thz average allowance for the run, now
196.3 miles, became 5% hours, compared
with the average of about 6hr. 50min,
for the locomotive-hauled express trains.
On Friday evenings an extra railcar was
put on between Wellington and Napier,
leaving Wellington at 745 pm, and
Napier at 9.10 p.m., and on Sundays
there was a new service at 2.0 p.m
from Wairoa .to Wellington in addition
to the previous 2.10 pm. Wellington-
Gishorne  service, which continued to
run. Gisborne was served by running
some of the cars through to and from
that centre.

With the arrival of the new articulated
88-seat twin-coach railcars frem March
1955 onwards, thesc much bigger cars
gradually took over the work on this
route, and from | Augus: 1955 the
entire service was revised to introduce
daily running between Wellington and
Gisborne. Engine troubies with the new

Photograph: J. W. Suthertand.

In August 1940 “Ka'' 4-8-4 No. 933, asslsted by an "“Ab’ Pacific, was seen at Woaodyille on
the Wellington-Napier express. At that time it had not long been ar ‘werk.
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By 1949, cxpress (rains out of Wellington were being worked by ecleciric jocematives over the firse

24 miles.

railcars, however, made il nezessary to
case their schedules for a time, and from
16 July 1956 the average time allowed
between Napier and Wellington became
sbout 5% hours. Since that t'me there
have been some small changes and
acczlerations where possible, and sincs
1964 the times allowed between Napicr
and Wellington have ranged between 5hr.
30min. for the 805 am. service [rom
Napier to 5hr. 45min. for the two
afternoon  services between Napier and
Wellington, 12.10 p.m. from Napier and
2,55 pm. from Wellington.

Now we have, from 6 November 1972,
the new “Endeavour” buffet-car express
replacing the marning railcar from Welling-

Here the teain to Nopicr is headed by “Ed™ 102,

ton and the afternoon railcar south from
Napier. This “Da'-hauled, 6-car, 180-ton
train introduces, for the first time on New
Zealand Railways, a 30 m.p.h. start-te-stop
booking lor a locomotive-hauled service
{Levin-Palmerston North, 285 miles in 34
minutes). Although the overall time of 5%
hours is not quite as shor! as some people
had hoped, it is well over an hour better
than the fastest previous time for a
locomotive-hauled express. The average of
33.7 wm.p.h. required [rom Napier to
Weodville, including three steps, needs
much smarter running, having regard to
grades and curves, than might appear at
first. More details will have to await our
next issue.



